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Oxford City Council encourages sharing of information across departments, using 
geographical information systems (GIS) and a rationalised back  
office regime. By implementing the ‘capture once, use many times’  
principle, the council has created an efficient planning and information-sharing 
system. 
 
Key learnings for other councils 

• Exchanging knowledge via one information source across the council can  
     assist in breaking down ‘silo working’. 
• Spatially referencing information creates a shared understanding of all aspects          
     of local government service delivery. 
• Sharing information outside the council can reduce avoidable contact. 
 
Background to the council 

Contemporary Oxford is a densely-packed urban space, with more than 151,000 
people living in a 46 square kilometre area. Oxford is ethnically and culturally  
diverse, with the third largest minority ethnic population in the southeast. Around 
32 per cent of Oxford’s population consists of 16 to 29-year-olds. 
 
Oxford is a global brand for a range of industries – education, health,  
bioscience, information technology, publishing, the motor industry and tourism. 
However, average earnings of residents are lower than the  
regional average and the city contains pockets of severe and multiple  
deprivation. 
 
Oxford faces an affordable housing crisis. House prices are almost ten times 
greater than annual incomes and there are large concentrations of homes in  
multiple occupation. There are a significant number of homeless and other  
vulnerable groups. 
 
Who was involved? 

The GIS strategy has been implemented by the Property Systems team within the 
council. However, it relies on continued information sharing throughout the  
council’s departments. 
 
The problems and how we tackled them 

In the mid-1990’s council staff were relying on paper registers of planning  
applications and tree preservation orders (TPOs). Other information  
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resources were often held in more than one building. This made  
knowledge difficult to share between departments and it took a long time to 
serve citizens. 
 
In response to this, a large project to rationalise back office systems took place. 
Now, one database and one GIS mapping system feeds the  
council’s information portals, including the public-facing internet and  
internal intranet system. The system is also accessible to officers in the field by 
hand-held devices and by staff working from home. 
 
The system works because every addressable and non-addressable object within 
the district is assigned a unique property reference number (UPRN). This is done 
in conjunction with the local land and property gazetteer (LLPG) and means there 
is no ambiguity about the actual location of any feature. When a user interro-
gates the system, GIS spatial layers identify the location or extent of addresses, 
applications, constraints or policies. 
 
Access to sensitive data is controlled but apart from that, all departments can 
see data from other parts of the council. By spatially referencing the information, 
different service areas can be joined up. This enhances the intelligence capacity 
and knowledge of the council as a whole and helps to integrate the different ser-
vice areas. For example, the development and building control departments can 
be alerted to unauthorised development when the council tax team requests a 
new UPRN. 
 
The system is also being used as part of Oxford’s bid to reduce avoidable con-
tact. The same information from the system is shared externally as well as inter-
nally. When a new planning application is registered on the system, it is available 
on the external website in real time. 
 
An external user of the website can type in an Oxford postcode and the system 
will return information about the locality. This includes local  
councillor information, planning applications, building control applications, TPOs 
and local planning policies. There is also a “Find my nearest…”  
service, which lists non-council information including petrol stations, post offices, 
doctors surgeries and restaurants. 
A number of feedback mechanisms exist within the external site. These  
include the facility for residents to report faults like potholes in roads or to sub-
mit comments on planning applications. Residents can also register for alerts 
about new planning applications within a selected radius of up to 10 chosen post-
codes. 
 
The newly-procured council customer relationship management (CRM)  
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system will also use the LLPG unique number. This will enable all the  
information for one location to be available to contact centre staff. 
 
Outcomes and impact 

The system is used across all parts of the council from community safety through 
to planning. On average, the website receives more than 5,000 ‘hits’ a month on 
the page giving access to the planning applications area of the system. 
 
Other benefits of having the knowledge all in one place and shared across the 
council include the ability to monitor land use effectively against  
national and local indicators. In Oxford’s case, this includes student  
numbers and university student accommodation developments. Because data is 
captured only once and maintained to a high standard, staff have confidence in 
the data. External use of the information via the council’s website has provided 
greater customer satisfaction. 
 
Liz Godin, Customer and Service Support Manager for City Development, said: 
 
“There has been a significant reduction in telephone enquiries. And there are 
fewer personal callers seeking information relating to planning applications since 
the material accessible via our website has become more comprehensive. This is 
a good indicator that this local planning tool is making great strides in improving 
our frontline services, thus reducing the need for unnecessary customer contact.” 
 
Comments received about the ‘Planning finder’ alert system include: 
 
“This is a really nice service! Thank you for providing it for Oxford”, “I have just 
signed up to your service, which I may add looks to be an extremely useful site”.  
 
The Mayor, Councillor Susanna Pressel, says: 
 
“The first email has already arrived and seems to work like magic!” 
 
Oxford is linking everything through the UPRN, capturing the location in the GIS 
system, eliminating duplication of data entry and joining up activities. This has 
led to a culture shift away from the silo approach in local government. 
 
What could we have done better? 

The information sharing strategy was implemented on limited budgets using only 
proprietary software. The strategy worked because the team fostered good  
working relations with all the council departments. Through persistence, it won 
support from the top of the organisation. 
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It has been a lengthy process, negotiating funding and managing the data  
capture projects that finally led to this integration of information.  
 
Oxford is proud of the quantity and quality of the electronic information already 
captured. But there is still work to do to improve the range and quality of the  
information available to everybody. 
 
Useful links 
Oxford City Council  
Contact 
Janice Brown, Information Services Team Leader 
email:  jbrown@oxford.gov.uk  
 

http://www.idea.gov.uk/idk/core/external-link.do?redirectUrl=http%3A//www.oxford.gov.uk�
mailto:jbrown@oxford.gov.uk�

	Key learnings for other councils

	Background to the council

	Who was involved?

	The problems and how we tackled them

	Sharing the knowledge 

	in Oxford

	Outcomes and impact

	What could we have done better?



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



