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Corporate Strategies

* Why?
« Work towards a common goal

Provide clear direction and focus

Increase efficiency

Manage risk

Stay relevant

» Corporate strategies contain strategic and operational
objectives...

L‘ C ad CO rp® ©2023 Cadcorp | cadcorp.com



Cadcorp Local Government Conference 2023

Strategic & Operational Objectives

‘Increase opportunity and ‘Reduce poverty and inequality
prosperity for all our citizens” /n our communities”

“Fight the climate emergency in a
Just transition to a net zero”

‘Enable staff to deliver essential services in “Enabling and promoting self-service
a sustainable, innovative, and efficient for residents”

way for our communities”
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How can spatial insight be used to meet these objectives?

1. To develop a deeper understanding of your residents
2. To develop a deeper understanding of your services

3. Use spatial data to improve decision-making
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1. Develop a deeper understanding of your residents

- Demographics
« Understand your residents age, gender,
ethnicity, socio-economic status

« |dentify and locate vulnerable groups
« Engage new groups

© Crown Copynght and database rights 2023 OS 100054460
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2. Develop a deeper understanding of your services

« Understand existing service provision AN \ |
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3. Using spatial insight to improve decision-making

* Fight the climate emergency in a just
transition to a net zero

« Assessment of risk
* Biodiversity Net Gain

* Increase opportunity and prosperity for
citizens

» Use appropriate technologies for
engagement

* Reduce poverty and inequality
 Allocation of grants

Cadcorp’
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All Properties I | Residential I | Commercial

Address

11 The Eights Marina, Mariners Way,
Cambridge, Cambridgeshire, C84 1ZA

1 Beaulands Close, Cambridge,
Cambridgeshire, CB4 1JA

1 Boathouse Court, Trafalgar Road,
Cambridge, Cambridgeshire, CB4 1DU

1 Cutter Ferry Lane, Cambridge,
Cambridgeshire, CB4 1JR

1 The Willows, Camside, Cambridge,
Cambridgeshire, CB4 1NA

10 10 The Eights Marina, Mariners Way,
Cambridge, Cambridgeshire, C84 1ZA

10 Beaulands Close, Cambridge,
Cambridgeshire, CB4 1JA

10 Capstan Close, Cambridge,
Cambridgeshire, CB4 1BJ

10 Diamond Close, Cambridge,
Cambridgeshire, CB2 8AU

10 Fen Road, Cambridge, Cambridgeshire,
CB41TX

10 Lynfield Lane, Cambridge, Cambridgeshire,
CB4 1DR

10 Water Street, Cambridge, Cambridgeshire,
CB4 1PA

11 11 The Eights Marina, Mariners Way,
Cambridge, Cambridgeshire, C84 1ZA

11 Beaulands Close, Cambridge,
Cambridgeshire, CB4 THW

11 Capstan Close, Cambridge,
Cambridgeshire, CB4 1B)

11 Lynfield Lane, Cambridge, Cambridgeshire,

498

No. of Properties at Risk

Property Type

oweliing | G :o:
House Boat [ 77
setf-contai... [ 22
indoor/Out... Ji] 20

Detached || 13

Mooring || 12
College | &
Blectricity ... | &
University | 5
Public House | 3
Leisure | 2
Restaurant | 2
HMO | 1
Library | 1

Pump House | 1
Residential .. | 1

shop | 1
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Demo

» Using Cadcorp SIS WebMap for PowerBI to share spatial
insights across your organisation

 Sharing the understanding of residents and services
» Using spatial data in dashboards to improve decision-making
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t. 01438 747 996 | e. info@cadcorp.com | w. cadcorp.com
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